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Delicate balance:
Wakatobi’s eco resort
Dive tourism can be a double-edge sword.
Tourists may contribute valuable revenue
to local communities, but at the same
time, the impacts of resort development
and diver traffic can have negative
impacts on the local marine environment.
Swiss diver Lorenz Mäder was well
aware of this conundrum when he set
out to establish a dive resort on a small,
remote island in central Indonesia. The
year was 1995, and the reefs surrounding
his beachfront location were some of the
most spectacular he’d witnessed in his
extensive travels through the Indo Pacific

region. Lorenz wanted to keep it that way.
Before construction on what would
become Wakatobi Dive Resort began, he
met with area villagers and fishermen to
propose a bold plan: he’d pay them to
refrain from destructive fishing methods
and honour a six-kilometre long section
of reef line as a total “no take zone.”
This was the genesis for the Collaborative
Reef Conservation Programme, a groundbreaking model for privately-funded,
community-based conservation initiatives.
In the decades since, this awardwinning program has expanded to include
some 20km of reef, with resort revenue
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providing direct financial returns plus
additional economic and social benefits to
17 area villages. For divers and snorkellers,
the rewards of Lorenz’s efforts are found
below the water.
The reefs within Wakatobi’s marine
preserve have been spared the
degradation that plagues other regions,
and are instead thriving and in even
better condition than when the program
was founded. Thanks to this proactive
approach to conservation, Wakatobi
Resort has earned a reputation as one of
the world’s premier diving destinations
and its corals have been declared some of

the healthiest in the world.
Wakatobi is easily reached via direct
charter flights from Bali. Guests stay
in a collection of traditionally-styled
Bungalows and waterfront Villas tucked
into a palm grove facing a white sand
beach. Just offshore is the House Reef,
which has been named the world’s best
shore dive. A fleet of custom-built boats
make daily trips to more than 40 sites
within the preserve, and ashore guests
enjoy an atmosphere of casual luxury with
five-star service and gourmet dining.
To find out more about the resort
see www.wakatobi.com or email
office@wakatobi.com
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