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Wakatobi is an upscale dive
resort in Indonesia catering
to scuba divers, snorkellers
and marine enthusiasts,
who visit from around the
globe for unique marine life
experiences, relaxed luxury,
and exceptional guest service.
As part of our overview of a
selection of our deserving
winners from this year’s Travel
& Tourism Awards we profile
the resort to find out more.
Located in a tranquil island setting far from
crowds and cities, Wakatobi seamlessly blends
five-star amenities and civilized comforts with
a pristine natural environment; a pairing that
has secured its reputation as one of the world’s
finest resorts.
The resort was established in the mid-1990s
as a scuba diving outpost on a small, remote
island in Southeast Sulawesi, Indonesia, known
as Onemobaa. At that time, only dedicated
scuba divers would make the journey, drawn
by the opportunity to dive on some of the most
pristine and spectacular coral reefs in the
Indian Ocean.

“In recognition of the
growing number of
snorkellers, casual divers
and family groups choosing
Wakatobi, the management
team continues to add
services and amenities .”

In recognition of the growing number of
snorkellers, casual divers and family groups
choosing Wakatobi, the management team
continues to add services and amenities such
as child care, personal butlers and on-site
event planning for special occasions such as
weddings, anniversaries and family reunions.
Special emphasis has also been given to
communications. Though located in one of the
more remote areas of Indonesia, Wakatobi
is connected to the world by both satellite
and cellular phone service, provides Internet
access, and maintains backup systems such
as radio communications.
Today, 24 years later, thanks to this vast
improvement in infrastructure and the team’s
dedication to adapting to the ever-evolving
needs of its clients, Wakatobi has grown to

Over the past two decades, Wakatobi
Resort has continued to grow and expand its
amenities to include gourmet dining, luxury
villas, spa services, and concierge-level
personal attention. This, combined with the
resort’s reputation within the travel community,
has attracted a broader clientele. Experienced
divers and underwater photographers remain
a core market, and they are provided a range
of special services that include private dive
and snorkel guides, private boat charters and
on staff pro-level imaging support. In addition
to its land-based operations, Wakatobi also
operates a luxury dive yacht, the Pelagian,
which carries a maximum of ten guests on
week-long excursions to more distant areas of
the Wakatobi Regency.
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“Wakatobi also operates
a luxury dive yacht, the
Pelagian, which carries a
maximum of ten guests on
week-long excursions to
more distant areas of the
Wakatobi Regency.”

become one of the world’s premier diving and
snorkelling destinations, offering impeccable
service, iconic beachfront accommodations,
fine dining and direct charter flights from Bali to
the resort’s own airstrip.
When guests visit this exceptional, stunning
resort, the guest service experience begins
well before arrival. To serve its global market,
Wakatobi maintains a network of Guest
Experience Representatives in Europe, the
Americas, Asia, and Australia. This team
coordinates with the resort and central offices
through a variety of channels, with the goal
of providing personal, one-on-one advice and
planning to each guest, from booking, through
their stay and beyond. Representatives assist
with travel plans to the resort as needed,
arrange special services, and learn of personal
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preferences such as food choices or dietary
commitment to the protection of the marine
requirements, all of which is communicated to ecosystem; as such the resort works hard
the resort staff through a central office in Bali. to accommodate every guest and offer them
a truly luxurious experience that cannot be
On arrival in Bali, guests are met by the
found elsewhere.
resort’s dedicated concierge team, who
assist with details of arrival and transfer.
Another key factor in the resort’s success
While awaiting flights to the resort, guests
is its dedicated team. Consistently
relax in Wakatobi’s VIP lounge and enjoy a
delivering top-notch guest experiences in
light breakfast before boarding the plane.
an unpredictable and remote location such
The Bali concierge team can also arrange
as Wakatobi takes a huge and ongoing
transportation, accommodation, and
collaborative effort. All staff members of
activities for extended layovers, including
Wakatobi are provided ongoing training
small details such as providing local
through programs created at the Resort, in
currency and cell phones, coordinating tours the Bali administrative office, Europe and the
around Bali or making dinner reservations.
United States. Company vision, values and
Travel to the resort is by charter aircraft, and goals are shared and distributed. High value
on arrival at Wakatobi’s private airstrip, the
is placed on the contributions of each team
resort staff handles all details of the transfer, member, who are encouraged to share their
leaving guests free to relax during a short
expertise and input.
boat ride to the resort’s beachfront location.
While personalized service has become
Alongside this dedication to exceptional
a hallmark, equally important to the guest
guest service, central to the resort’s success experience are the initiatives that have made
over the years has been an equal dedication Wakatobi Resort a world leader in the realm
to community-based conservation. Clients
of privately-funded conservation initiatives.
are comprised of discerning travellers
Even before breaking ground, the founders
who value unparalleled service and a
realized the importance of protecting the

spectacular coral reefs that surrounded
the property. Rather than relying on largely
unenforceable outside regulation, they chose
to partner with local communities, offering
direct financial support in the form of lease
payments, in exchange for honoring specific
no-take zones on the reefs. The initiative,
which became known as the Wakatobi
Collaborative Reef Conservation Program,
is funded by a portion of guest revenue, and
now provides active protection for more than
20 kilometres of coral reef, while providing
a range of economic and social benefits to
some 17 area villages, where some 100
employees of the resort live.
Though remote, Waktobi maintains a solid
contact to the outside world through the most
up-to-date technology and communication
systems. Should the need arise, guests can
easily reconnect to take care of business or
resolve unexpected events without major
interruptions to their vacation plans.
Internet and email are provided by both a
satellite link and a terrestrial connection,
which provides a backup should weather
interfere with the satellite. The island now
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has cellular service, and in the unlikely event
that the cell network is down, texts and
calls can also be made through an on-site
satellite phone system. Finally, there is the
additional tried-and-true option of long-range
radio transmissions, which was the region’s
original line of communication to the world.

private boat, which provides the ultimate in
personalized attention, snorkelling and diving
freedom. Guests of the resort can reserve
this large 21-meter boat, either for their
Eighteen years ago, they built their own
personal use, as a couple or in a group of
mile-long paved airstrip to dramatically reduce up to six. Hiring a private boat allows divers
travel time to and from the resort.
and snorkelers to create their own itinerary,
visiting sites of their choosing on their own
To provide prompt attention to all manner of
This dedicated airstrip, coupled with the
schedule. They can spend the day aboard,
guest needs and unforeseen contingencies,
intimate knowledge of options available for
enjoying catered lunch or dinner, which can
the resort remains in constant contact
medevac charter, provides an unrivalled
be served on the top deck under the stars;
with their central office in Bali. There, the
opportunity to assist in arranging prompt and breakfast is also an option for those wanting
director of operations and the concierge
appropriate medical evacuation should a
to get an early start on the day. Families
team coordinate everything from last-minute
guest ever require emergency treatment. In report the private boat option is a must-have
itinerary changes to emergency response
the majority of cases, the Wakatobi team is for creating memories of a day where there
efforts and the fulfillment of special requests. able to provide on-site solutions to the more are no distractions and a total focus on
routine bumps and scratches that might
family fun. As such, the resort will continue
As part of its ongoing focus on exceptional
occur. They maintain a full stock of medical to serve its discerning clientele and provide
guest experiences, Wakatobi has wellgear and medication, and there is a clinic
them with award-winning experiences for
established protocols that have resulted in an on the nearby neighboring island sufficiently many years to come.
exemplary safety record throughout its twenty- equipped for general treatments.
four years of services.There are procedures in
Company: Wakatobi Resort and Pelagian
place to passively and unobtrusively reinforce Looking ahead, the future is bright for this
Dive Yacht
the safety and well-being of guests. Should
dynamic and proactive resort, with plans
Contact: Karen Stearns
accidents happen, it is the response to those
for adding more pool villas and ocean
Email: karen@wakatobi.com or office@
situations that sets Wakatobi apart from many bungalows. Wakatobi Resort has recently
wakatobi.com
other remote destinations. The company has
completed construction of their second
Website: www.wakatobi.com
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invested millions of dollars into building and
maintaining an infrastructure that provides
clientele with both necessities and luxuries.

